I CONSIDER IT quite appropriate that this 14th Annual Presidents' Meeting of the American Association of Industrial Nurses should concern itself with the development of leadership on a local level and further, to concern itself with ways of improving communication within the association.
Communication-the most important aspect of "group effectiveness"-has received an increasing amount of emphasis during the past decade. As you well know, communicating is not a problem unique to industrial nurses. This age-old problem has been with us from the very beginning, for we in nursing have been struggling with how to work together as a team in utilizing the creative talents of the profession, thereby, developing a dynamic organization.
The program planners for today's meetings have very aptly shown that they know the conditions necessary for developing a dynamic association. We have here a permissive atmosphere, concern for individual membership development, stimulation of group participation, a sense of shared leadership and adequate communication. I have been asked to enlarge our scope in the area of communication.
Recognition of the imperative need for successful leadership has led to the development of many new techniques for executives-among which improved communication is but one.
What we are concerned with when we ask the questions: 6. How can the president and the board sell ideas to the membership? -is not a problem in communication per se, but a need for increasing a free flow of ideas among the members, thus, encouraging a maximum of interplay of thought by all members toward the common goals of the association.
Techniques of Communication
We are all familiar with the techniques of communication. Those of listening, observation, and talking. We know that these techniques are valuable and useful only if the individuals concerned are interpersonally involved in the subject matter. We have all at some time or other used the defense mechanism of "selective inattention," that of turning a deaf ear if not interested. Some of us use selective inattention more than others. We are not interested when we do not concur with an idea or thought presented by others, or if we are not involved in the idea or thought.
We further know that no two people react to any word or symbol in the same manner. We know that whatever the reaction, it is behaviorally significant and involves more than the verbal level. The important thing in human communications is not to know what words "mean" or to be clever at putting them together, but the development of an awareness of what is going on within the persons and within the environment, in this instance, the president and the association. This brings us to the question-How does the president communicate with the board and the members? It is impossible for me to give you an infallible list of rules for communicating, because communication takes place between human beings who are too individualistic to be reduced to a formula. One can understand however, that there are characteristic modes of human action and reaction, and awareness of them tends to increase the satisfaction of one's relationships with others. Communication involves a closer and more subtle relationship than can be recognized at first.
To be successful, the president and her membership must not have diverse goals. Rapport must be established. I would suggest that a good president surround herself with good people and listen to them. Listen to the content, themes, affect (nonverbal gestures), also to words and feelings. Listen to choice of words and clues that a member might be giving. Delegate the work to the membership, let them make the decisions rather than serve them as an advisor. As a means of emphasizing a free flow of ideas, I would suggest brainstorming sessions. This method is useful for eliciting from a lively discussion group a large number of ideas on a given problem. The assumption is that if enough ideas are produced, some are bound to be good.
This brings us to the principle in communication of beginning where the person is. The president must listen before beginning to talk. She must know what language her membership speaks, literally and figuratively. Allow the membership to talk about what is on their minds. This assists the president in knowing which way to lead the discussion.
It is important for the president and her membership to be tuned in on the same channel. That is, recognition that communication is a two-way process. There must he a passive attitude and active listening, conveying the idea that the president is both the transmitter and the receiver. In this relationship between the president and her membership, the president does not give personal opinions, flatter or seek agreement. She is allowing the membership to make the decision.
The President I would not wish to leave this discussion without 14 thinking of the feelings of the president. I am sure that there will be times when she is frustrated and angry. She is many times aware of pressures and feels the need to control the group to get a job done. I do not wish to imply that the president should not be in control of the group, I am saying that skill in communication assists the president to pick up clues to what the problems may be. This permissive attitude allows the membership to express themselves, the president guides the conversation or discussion. The president decides when to listen, when to talk, when to observe, etc. With the overtalkative person, the president can gently but sympathetically lead the person back and redirect her through leading questions to a discussion of immediate situations.
The president is constantly framing hypotheses on the basis of what has been presented to her by the membership. She must try to see relationships between things that are said, for use of herself as well as others. It may be necessary at times to bring to the membership certain truths about themselves and the discussions, but this can only be done after good relationships have been established. However, most of the time, many people are able to come to decisions without overt confrontation.
I would suggest some basic rules for improving communication between the president, board and members:
1. There should be no criticism of members, board and president, 2. Wild ideas should be welcomed, (Free-wheeling) 3. Spontaneity should be welcome, 4. There should be whole-hearted acceptance of ideas of others-this allows for suggestions about putting others ideas together.
Summary
In conclusion, I would like to say that I am comforted by the fact that all of us who are working in the field of nursing and are trying to understand communication with people, are engaged in a crucial enterprise in today's world. I hope that this discussion has helped you to gain understanding and perspective as you endeavor in your own way, to facilitate growth in your association.
